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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

Overview of the Programme
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Number of Twinning Projects 1998-2004

Through Completed
_g Endorsed- | _. P
Steering Final report

. Started
Committee approved

Overall N° of
projects

Total 1.030 826 791 539
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Overall Contracted Amount for Twinning Projects
1998-2004

Contracted
Amount
(M<€)
76,8

Number of | Average per

projects project (M<€)

118.,4 122 0,97
146.4 146 1,00
133,7 133 1,01
2002* 170,7 195 0,88
2003~ 130,6 154 0,85
2004~ 169,1 177 0,96
Total 945,8 1.030 0,92

* Subject to update
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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

The beneficiary countries

and sectors of twinning
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Twinning Projects in New Member States/Candidate Countries 1998-2004
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98
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Twinning Projects in New Member States/Candidate Countries 2004

45

37
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Twinning Projects in New Member States/Candidate Countries

Estimation of Projects in 2005

35
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Twinning Projects per sector in the NMS/CCs 1998-2004
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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

Member States’ interest

in twinning projects
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Number of Twinning Proposals by Member State 1998-2003

2002

DK
E
Fin

GR
Irl

NL

UK
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Percentage of Twinning Proposals by Member State 1998-

2003
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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

Member State partners

in twinning projects
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Member States involved in Twinning Projects 1998 - 2003
as PROJECT LEADERS / PARTNERS
(total = 1297)

) 204 74 278
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Member States involved in Twinning Projects 2004 as PROJECT LEADERS /
PARTNERS (based on partner selection for 106 out of 177 projects)
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Success by Member State (projects selected / proposals)
1998-2003

= 1998 = 1999 = 2000 =~ 2001 - 2002 = 2003*

Austria [/ LA (L i 51 %
Belgium 34%
Germany I 60%
Denmark 56%
Spain BT 457
Finland %%

France [IEEINN TSN NN 52%
(I 4% 45%  [129529% p 22%
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Number of Member States involved in Twinning projects per
New Member State/Candidate Country 1998-2003
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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

Twinning Projects under
the CARDS Programme
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Twinning Projects in Western Balkan Countries
(CARDS Programme) 2001-2005
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CARDS Twinning Projects per sector/country 2001-2004

Sector AL | BA |BATWL| HR | MK | SR |Total
0 0 0 4 0 & 10
o o 0 0 0 0
O N © ° o0 1 0 0
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o o 1 0 o 3 4
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Total 4 4 8 23 3 14 48+8
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Member States involved in CARDS Twinning Projects 2001-2004
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Twinning Information Meetings in New Member States
- Spring / Summer 2005 -

The Future of Twinning and You
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The Future of Twinning / 1

> Exchange of experience and best practice
between public administrations included in the
draft EU Constitutional Treaty (Article [11-285)

> Twinning projects under the Transition Facility
for 10 new Member States to terminate in 2006

> Projects in Bulgaria and Romania to continue
at least until 2008 (Phare & Transition Facility)
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The Future of Twinning / 2

> Croatia and Turkey are becoming important
beneficiary countries as their accession
negotiations with the EU begin

> Projects in the Western Balkan region will
iIncrease In line with stabilisation and co-
operation process and prospect for EU
membership

> Increasing number of projects under the
European Neighbourhood Policy (MEDA,
TACIS)
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Why participate in twinning projects?

> Establish networks with practitioners in other
EU Member States and beyond

> Exchange best practices and experiences in
your field of expertise and learn from each other

> Globalisation of public administration

> International representation of your country in
the context of the European Union
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When and How to Make Proposals

> Circulation of all project fiches to National
Contact Point for Twinning in all Member States
(with deadline)

> Base your proposal on project fiche and the
results and activities which it requests (but do
not simply copy the project fiche)

> Present a strategy and outline how you would
work with the beneficiary country to reach the
expected results

> Present the team which you propose for the
project: project leader, RTA and key experts
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